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Springfield Library
Teen Advisory Board

FY 2022Library Department

Library Organization ChartSpringfield Library
Foundation

Friends of the
Springfield Library

Springfield Library
Advisory Board

Springfield Museum
Advisory Committee

Springfield
Arts Commission

Library Shelving
& Program Volunteers

Lane Council
of Libraries IGA

Library Director
1.0 FTE

Librarian
1.0 FTE

Associate Library 
Manager 1.0 FTE

Librarian
4.0 FTE

Library Manager
1.0 FTE

Museum Curator
1.0 FTE

Management Support 
Tech 1.0 FTE

Library Tech 4.0 FTE Library Tech 
Specialist  1.0 FTE

Outreach Specialist
1 FTE

Library Temp Staff
.63 FTE
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Springfield Library Foundation
In January, held a completely virtual event that raised 
$30,000 from corporate and community sponsors

Friends of the Springfield Library
Annual book sale postponed twice; went virtual with 
an online store and bag sales

Springfield Library Advisory Board
Developed community survey to query the community 
about library services 

Museum Advisory Committee
Developed and adopted the first ever 5 year Strategic 
Plan for the Museum

Library Shelving & Program volunteers
Anxious to return when we re-open

Teen Advisory Board
Met virtually to help develop meaningful online 
programming for teens to connect and learn

Library Support Groups
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• New website launched

• Remodeling – museum renovation

and children’s area safety updates

• Get on Board Expansion

FY21 Accomplishments

• Online Payments

& Remote Printing 

• New self-check machines –

resolved

• New multi-year contract 

negotiated for our Integrated 

Library System and continuing 

intergovernmental agreement

Asked Taylor for a 

photo of updated 

“Tween” area to put 

here?
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COVID response

• Phone reference Mon-Sat,
with Spanish language service
on Mondays & Tuesdays

• Digital cards

• Computer appointments

• Virtual programming

• Curbside pickup & giveaways 

FY21 Accomplishments

Highlights

• Dìa de los Muertos Celebration

• Seasons of Light initiatives & art show

• Museum remodel & name change to
Springfield History Museum
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o Reopening! 
o Work toward removing barriers

• Continuing outreach efforts to engage 

non-users and niche populations with

pop-up library events

• Circulating technology

o Quest for sustainable funding for FESAL

(the “For Every Student a Library” program)

o Rolling out digital initiative updates as part of 

new contract – a new patron app and analytics 

software

FY22 Initiatives
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o Expanding services into the community 

o Allocation of limited resources

3-Year Considerations, FY2023-2025

Attachment 12 Page 8 of 10



FY 2022Library Department

3-Year Considerations, FY2023-2025

o Building updates

o Collection management

o Updating the library’s five-year strategic plan 
(the current plan is for 2017-2022)

SPRINGFIELD PUBLIC LIBRARY STRATEGIC PLAN   2017 – 2022  

• Be a hub for information and innovation. 
• Foster an environment of cultural and economic diversity in Springfield.
• Expand access to library services.    

• Electronic subscriptions average 
a 5% annual increase. 

• Print books inflation is about 
3.6% over the last three years. 
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Serving the community is what we do!
In an unprecedented year of service changes, through creativity and 
dedication, we continued our mission to provide library services.
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