
TOTAL BUDGET SUMMARY -  FY01 through FY04
Resources and Requirements; All Funds

Actual Actual Adopted Amended Adopted
Source FY01 FY02 FY03 FY03 FY04

Resources: (Summary Level)
Taxes 12,266,442$       13,220,135$      13,789,638$      13,789,638$    16,931,165$         
Licenses and Fees 2,066,956$         2,758,915$        2,354,562$        2,359,062$      2,979,877$           
Intergovernmental 7,754,051$         7,744,360$        8,717,112$        9,461,530$      8,068,005$           
Charges for Service 23,460,331$       25,707,126$      26,587,971$      24,907,221$    26,773,004$         
Fines and Forfetures 818,227$            914,591$           906,292$           906,292$          886,498$              
Use of Money and Property 4,598,795$         3,888,616$        5,903,188$        6,198,390$      2,449,506$           
Special Assessments 455,169$            256,227$           767,800$           2,857,800$      2,515,200$           
Miscellaneous Receipts 2,280,599$         2,453,920$        1,874,426$        1,923,932$      2,105,038$           
Fiscal Transactions 12,424,317$       12,444,808$      26,184,627$      27,284,274$    13,725,315$         
   Total Current Revenues 66,124,887$       69,388,698$       87,085,616$       89,688,139$     76,433,608$         
   Cash Carry-over 58,351,209$       57,809,500$      58,144,194$      62,141,508$    62,413,632$         
Total Resources 124,476,096$     127,198,198$    145,229,810$    151,829,647$  138,847,240$       

Requirements:
Operating Budget:

City Manager's Office 821,094$            931,969$           1,068,570$        1,062,070$      930,964$              
Development Services Department 3,357,487$         4,001,844$        3,928,107$        4,437,052$      4,039,044$           
Finance Department 967,464$            930,098$           1,024,643$        1,027,059$      1,002,863$           
Fire and Life Safety Department 9,536,009$         10,099,585$      10,903,000$      11,414,458$    12,313,192$         
Human Resources Department 930,316$            1,028,616$        970,789$           974,889$          970,307$              
Information Technology Department 963,998$            1,070,565$        1,109,615$        1,139,324$      1,103,137$           
Legal and Judicial Services 1,010,895$         1,079,934$        1,108,178$        1,113,223$      1,273,322$           
Library Department 1,114,519$         1,219,434$        1,239,346$        1,315,692$      1,247,053$           
Police Department 8,514,431$         8,912,165$        9,233,806$        9,376,077$      11,017,746$         
Public Works Department 16,745,613$       18,000,332$      20,372,750$      21,191,557$    20,954,949$         

Total Operating Budget 43,961,826$       47,274,542$      50,958,804$      53,051,401$    54,852,577$         

Total Capital Budget 8,006,306$         3,662,636$         23,873,030$       25,574,034$     24,467,599$         

Total Non Department Budget 14,698,462$       14,119,580$       70,397,976$       73,204,212$     59,527,064$         

Total Requirements 66,666,594$       65,056,758$      145,229,810$    151,829,647$  138,847,240$       

Net Budget Calculation
Less: 
    Indirect Charges ($1,188,438) ($1,465,236) ($1,519,404) ($1,514,044) ($1,604,151)
    Internal Transfer from Funds* ($5,908,922) ($5,162,488) ($17,493,258) ($18,567,463) ($4,331,167)
    Internal Service Fund Charges ($6,955,307) ($5,734,491) ($8,313,333) ($8,313,333) ($9,150,598)
Subtotal ($12,864,229) ($12,085,417) ($27,325,995) ($28,394,840) ($15,085,916)
* includes operating transfers 

Net Budget $53,802,365 $52,971,341 $117,903,815 $123,434,807 $123,761,324
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