SPRINGFIELD

hOREGON Springfield Downtown District Plan

Downtown Parking Subcommittee - Meeting Agenda

October 29, 2009 — 2:30pm to 4:00pm
ODOT McLean Conference Room — 6™ and A Street, Springfield

2:30 Call to Order & Introductions

2:35 Complete Outcomes and Visioning Discussion (30 minutes
3:05 Review and/revise Draft Consensus Themes (30 minutes)
3:35 Quick look at data findings (15 minutes)

3:50 Schedule next meeting (TBD w/ Committee)

4:00 Adjourn

Parking Advisory Committee

Topics of future meetings

B Finalize Consensus Themes

®  Guiding Principles

®m Qverview of current City policies and plans

®m  Review of initial parking data

®m Detailed discussion of parking data

®  Parking demand

®m  Review of existing city guidelines and policies related to parking development
® Development of initial draft parking management strategies

® |dentification of future parking opportunity sites

®  QOrganizing and holding a pubic open house

®  Development of final recommendations on plan and strategy






