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May 20, 2014

7:00 p.m. Regular Meeting of the CCI
Jesse Maine Room

COMMITTEE FOR CITIZEN INVOLVEMENT

CONVENE AND CALL TO ORDER

ATTENDANCE: Chair James , Vice Chair Nelson , Kirschenmann __, Moe__, Salladay

Vohs , and Bean

CCI PUBLIC HEARING ITEM(S)

CCI Chair announces the commencement of the public hearing on the following matter:

1. Should the City Charter be amended to provide for Councilor/Mayor Compensation

Conduct of Public Hearing of the Committee for Citizen Involvement

Chair opens the public hearing

Individual declaration of potential conflicts of interest or ex parte contact

Staff report describing the proposal and any previous meetings or opportunities provided for citizen
participation

Testimony in support of the proposal




Planning Commission Agenda
April 1, 2014
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Testimony without a position on the proposal

Testimony in opposition to the proposal

Committee gquestion to staff

Close of the public hearing

Committee discussion and motion: In support of the proposal without condition; In support of the proposal
with conditions; In opposition to the proposal

ADJOURN SESSION OF THE COMMITTEE OF CITIZEN INVOLVEMENT

UPDATED 2/6/2014 bj



AGENDA ITEM SUMMARY Meeting Date: 5/20/2014

Meeting Type: Regular Meeting
Staff Contact/Dept.:  Niel Laudati/CMO
Staff Phone No: 541.726.3780
Estimated Time: 30 Minutes
Council Goals: Provide Financially
Springfield Committee Responsible and
for Citizen Involvement Innovative Government
Services
ITEM TITLE: PUBLIC HEARING ON POTENTIAL COUNCILOR/MAYOR
COMPENSATION
ACTION Conduct a public hearing
REQUESTED:
ISSUE The Springfield Mayor and Council are volunteers. The Springfield Charter states:
STATEMENT: “No Councilor or Mayor may receive compensation for serving in that capacity.
The Council may prescribe a plan for reimbursing Mayor and City Council for
expenses they incur in serving the City.” In Springfield; however, reimbursement
for mileage, technology fees, etc. is available.
ATTACHMENTS: Attachment 1: Survey Results
DISCUSSION/
FINANCIAL In 2013, a small sub-committee made up of members of the City Council, the City
IMPACT: Attorney’s Office and the City Manager’s Office met on several occasions to review the

need for an update of the City Charter to allow for a reasonable monthly compensation.
After discussion and reviewing council compensation from across the state, the sub-
committee recommended a $300 per month stipend for each councilor and a $500 per month
stipend for the Mayor. The issue was then forwarded by the City Council to the Springfield
Committee for Citizen Involvement (CCI) for review and direction.

The following has taken place since that time:

1. Aninitial meeting of the CCI was held on March 4, 2014

2. Following that meeting a small subgroup was tasked with formulating an online
survey that would serve to gauge the community’s interest in moving forward with
a ballot measure to change the City Charter, allowing the Springfield Mayor and
Council to receive compensation. The subgroup met on March 17 and produced
the survey, which was approved by the CCI.

3. The survey was released on April 3, to all city boards and commissions via email
and to the community at-large via the city’s social media sites, websites and email
lists. Local media outlets also covered the survey and provided information on
how to participate. The survey closed on April 18.

4. Over the course of two weeks, 282 people took the survey, with 76-percent of

those surveyed in favor of supporting a charter amendment.
The CCI met on May 6 to review the results and discuss compensation options.
A public hearing is scheduled for May 20.
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Your Thoughts on a Charter Amendment to Allow for Compensation for the Mayor and Councilors

10

11
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19

Q9 Do you have any other comments,
questions, or concerns?

Answered: 101 Skipped: 181

Responses

If we truly wish to have an engaged council and mayor to support the evolution of the community,
it'stime to pay them accordingly.

lets put some money backinto our schools and get programs for kids that dont cost. That way
maybe we wont have the problem of kids running the streets or even better lets go to year round
school so those schools are used more instead of sitting empty all summer long

| feel that the positions are ones of service and the introduction of payments would lead to
unsatisfactory conditions for our city. Continuing in the path of service ensures that the city's
interest is placed first and foremost. They should continue being reimbursed for travel expenses
and such.

ALL Public officials are over paid. Tell us, how muckwere the "founding fathers" paid. Public
servants are exactly that "servants". The city of Eugene isin financial ruin, we shouldn't look to
them or any other town asan example.

Our level-headed council isthe reason we love our town!

Civil servantswho get paid are more likely to keep working as civil servantsjust to get paid. Civil
servants should do the job because they want to make a difference, not to collect a paycheck

| think, for the most part, the Mayor and council do a good job. They give a great deal of their time
and energy for the betterment of this city. | see no reason they should not be compensated for what
they do.

Yes
They deserve even more!!! Hope this passes!!
$750 for the mayor & $500 for each councilor. (My opinion and | would vote for it)

| am conflicted. | both realize that the proposed compensation is WELL below minimum wage but
also feel the city council positions should be non-compensated, volunteer only.

The person isaware going onto it thaqt it isnt a paid position. Money could be used else where.

I wish the City would take back control of the Springfield Museum or give it to Willamalane,
keeping the current Director. That board isa laugh with a power hungry President.

Last thing we need is more professional politicians at the city level, in my opinion.

This compensation is certainly appropriate for the many hours of meetings and events that the
Mayor and council members are expected to attend to represent their constituents.

Money should not be a factor to Volunteer. What are the expenses occurred to be on City Council.
How many REAL hoursin the course of actual duties... | was disturbed in the 'amount proposed'
that there was not a 'none' section.

Usually, a person can sell 4 items; time, expertise, services or a product. Of the 4, time isalways
the most costly to an individual or their family. To aska person to give their time away in public
service (which can often be bitter sweet) is asking them take something out of their lives which they
can never get back | see no valid reason for that type of "high risk" investment of one'stime
without monetary compensation for service in public office. Michael Clement Partner/GM Puddle
Jumper Towing

Once compensation is permitted for the mayor and council members, we are afraid the
compensation rate will escalate rapidly in the upcoming years. What is to prevent the raising of the
compensation rate?

The Mayor and city counselors had done a very good job in a difficult economic climate. They
should be compensated for their time.
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Date

4/17/2014 2:27 PM

4/17/2014 8:31 AM

4/17/2014 8:13 AM

4/16/2014 10:02 PM

4/16/2014 4:36 PM

4/15/2014 3:02 PM

4/15/2014 10:14 AM

4/14/2014 9:40 PM

4/14/2014 6:21 PM

4/14/2014 6:05 PM

4/14/2014 4:24 PM

4/9/2014 6:29 PM

4/9/2014 3:29 PM

4/9/2014 2:31 PM

4/8/2014 4:21 PM

4/8/2014 9:00 AM

4/8/2014 4:45 AM

4/7/2014 7:51 PM

4/7/2014 2:29 PM



Your Thoughts on a Charter Amendment to Allow for Compensation for the Mayor and Councilors
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We (they) know the compensation level when they ran for (wanted) the position. $500 & $300 per
month doesn't sound like a lot but where would it end up// - Just like sales tax that is promised to
only start at 1%. We have too many prodessional (paid) politicians, without stating these at only
$500 & $300 per month. As Iltem #7 above points out other politicains are paid and get health
benefits -- that does not get either the City of Eugene or Lane County better "public
representatives".

| thought budgets were tight and you want to allocate more tax payer dollars? don't you think the
perks of knowing city business allows these folks to take advantage of situations already?

This makes so much sense to me~ thanks for asking!

It is extremely difficult to recruit qualified people to run for local office. A little pay might entice
some to do so. Besides,for all their efforts and the abuse elected officials endure they should
receive some form of compensation.

It should be an honor. Why don't they act like the Senate and congress and give it to yourselves.
200,000 a year sounds sufficient Be corrupt like the rest of government

| served on the council 35 years ago...willing to make the commitment when there was no
compensation. Then as now, out of pocket expenses were significant...and could be reimbursed.
However, (and | suspect true today) council members only filed for major out-of-town travel and
meeting expenses, just absorbing the many 5, 10 and 20 dollar local expenses. | don't know that a
$300 monthly stipend will be a "tipping point" to influence candidatesto run, | suspect the time
commitment and the loss of privacy and personal time are greater concemns. HOWEVER, I'm sure
councilors will appreciate the suggested token contributions toward their service and their
expenses.

citizen involvement in government is based on voluntary time. Keep it that way...no funding
incentive for being a counselor...just high local government interest

The wife and | will support thisaslong as thisdoes not change the charter to where the public
would not be allowed to vote on any further compensation for the Mayor or Counsel members.
Personally, we do not want a professional Mayor or Counsel to administer this city, which looks like
is happening in Eugene.

GLENWOOD-DOWN TOWN ARE NOT THE ONLY AREA,S OF THIS TOWN THAT NEED A LOT OF
CARE..I KNOW WHAT YOUR FOCUS IS BUT HOW ABOUT A BETTER EFFORT TO TAKE DOWN
THE OLD WINCO ON MOHAWK AS A EXAMPLE,, THANKS,,,,

Amount of compensation is tricky. We do well without professional politicians, but the complexities
of governing dictate a need for compensation in today's world. You could pay more, but it must
remain a "token" amount and not a living wage. Thisisa good thing!!

Springfield voters may be hard pressed to pass compensation - but $500 and $300 are too low for
the work that is being done for Springfield. When | read about thisissue in the paper, my first
thought was $1000 and $800. Thank you for your service. Good luck.

If councilman positions are compensated then they should be held to very high standards and if
one is say caught drunk driving, with prescription drugs, threatening police officers with their
positions, asking favors from police captainsto get out of procedure. They need to be immediately
removed from their position permanently and repay all compensation received and prosecuted to
the fullest of the law.

Whatever happened to the idea of "Community Service"? With the repeated budget and revenue
concems, | find this proposal selfish on behalf of the City Leadership and isnot in alignment with
the needs of our community. | will not support thisinitiative.

Although we have quality representitives here in Springfield, we would gather a larger amount of
intrrest in city pride if we paid our counselors, and more of them to choose from. | think a thousand
a month isn't too much to ask for to pay someone who takes their time off to help make this city
better. Eugene wastes more than this on homeless studies yearly. We could put it to good use.

I would not want their compensation to be open ended (no ceiling). Kind of stop gap measures. |
would have to see language to this effect to vote yes. Thisisto prevent future wrong doing by those
in office (asseen locally at Lane County recently).

In the tradition of full disclosure, | would like to see that it was always open to the public. | know
they work very long and hard for no compensation.
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4/7/2014 2:17 PM

4/7/2014 1:31 PM

4/7/2014 9:41 AM

4/7/2014 8:48 AM

4/7/2014 5:55 AM

4/6/2014 8:36 PM

4/6/2014 4:34 PM

4/6/2014 12:00 PM

4/6/2014 11:18 AM

4/6/2014 11:12 AM

4/6/2014 10:33 AM

4/6/2014 10:07 AM

4/6/2014 10:02 AM

4/6/2014 9:26 AM

4/6/2014 8:51 AM

4/6/2014 8:07 AM



Your Thoughts on a Charter Amendment to Allow for Compensation for the Mayor and Councilors
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| do not want to see City Councilors or the Mayor compensated. If you do not want to volunteer for
thisjob, step down and let someone else do it. From what I've seen, pay leads to more pay or
corruption.

VOLUNTEER A volunteerin legal termsis a person performing services for a nonprofit
organization, a nonprofit corporation, a hospital, or a governmental entity without compensation,
other than reimbursement for actual expensesincurred. The term includes a volunteer serving asa
director, officer, trustee, or direct service volunteer. | do not think we should change the Springfield
Charter to compensate the Mayor or City Council members for their time. Once we start to pay
them for their time they are no longer volunteer's but become employee's. We start at $500 and
$300 a month but then they join the union and it goesto $5000 and $3000 a month plus PERS
and other benefits. | remember in the 70”s we had THREE county commissioners and they were all
VOLUNTEER'S They then started getting compensation and became employee's. They are now
eaming over $100,000 a year counting salaries PERS and other benefits. Yes we did get more
people to run aswe now have FIVE. Money does motivate people but also costs us taxpayersif
they are public employee's. Can the citizens of Springfield really afford this.

I'm fairly certain that these elected officials understand that these are volunteer positions. If not,
add the word "UNPAID" in bold print, at the top and bottom of the application page!

Good pay isneeded to attract other candidates.
If you pay people. You get people who do it for the pay. It's just that simple.

These individuals know going into an elwction they will not be paid. It istheir choice to serve.
They should NOT be paid, just asthe volunteer work | do at my church and children's school
should not be paid.

My opinion is heavily influenced by the political abuses of taxpayer rights and dollars on a regular
basis and on a very large scale. If rampant political corruption weren't so common I'm sure my
opinion on this matter would be different. It's kind of like when one naughty kid ruins the honor
system for everyone else.

Time spent serving the city shouldn't necessarily be a sacrifice, nor should it be a windfall.

| don't know if | would support a charter amendment or not. It seems like when it "costs the city"
anything then that cost is passed on to us somehow and to be honest we are at the point we can't
do much more. On the other hand | don't have any complaints with the mayor or councilors and
thinkthey do a lot on their own time and expense.

Springdield has come so farin the last couple years. | am proud to live here. That isin thanks to
the mayor and city councel. The clean up projects are amazing. We are bringing in new
businesses and jobs. They deserve to be rewarded for the hard work put it like this...| normally do
not vote but for this | would show up and vote.

| believe the Mayor should be compensated at $1200/month and City Councilor's $750.

The entire idea of thisbeing a non-compensated position isto make sure it is NOT a career. Cities
need a variety of leadership or they will become stagnant...exactly what we have in Eugene today.

Council positions are important to represent City residents but they are not staff people who are
necessarily trained to be managers. Paying councilors starts a slippery slope forincreased pay and
benefits (like the County). Elections are a lousy way to hire managers - I'd rather have the City
Manager be responsible for the work of the City and have the councilors be the representatives of
the citizens who discuss policy, not run the City.

| feel that compensation for council will create a conflict-of-interest situation in which | will feel
less likely to trust that they are representing my interests as a citizen. For example, | already feel
that County Commissioners are more likely to represent the interests of those who get them re-
elected than the citizens. | would hate for that to happen here in Springfield. That said, they spend
a lot of time working on our issues and should be reimbursed for expenses. However, they should
remain volunteers.

| thinkthe Lane Co. Commissioners should get paid A LOT less & somehow some of that money
should be used to pay the Springfield mayor/city councilors more than the amount proposed
above!

Better prioritizing, delegating to paid staff, and don't get sucked into EUgene time wasting issues.
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4/6/2014 8:04 AM

4/6/2014 7:21 AM

4/6/2014 5:59 AM

4/5/2014 9:55 PM

4/5/2014 6:35 PM

4/5/2014 1:45 PM

4/5/2014 10:08 AM

4/5/2014 8:57 AM

4/5/2014 7:20 AM

4/5/2014 7:09 AM

4/4/2014 10:12 PM

4/4/2014 8:59 PM

4/4/2014 5:56 PM

4/4/2014 4:42 PM

4/4/2014 3:53 PM

4/4/2014 3:02 PM
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| do believe when a political position is volunteer, the elected officials tend to represent the
people. When it is paid it becomes a career and what do | say to get votes. The whole passion
changes. How ever, when some one takes this many hours a week out of there time, it needsto be
compensated

Thisisnot a Strong Mayor system of government. It's a City Manager System. Those people are
volunteers, not paid employees. Eugene wasjust plain stupid to approve that type of
compensation.

Lower the amount - $100 a month for council and $300 for mayor
Thankyou for all the time and energy you put into your jobs’community/volunteering

| am very proud to live in Springfield where our city officials, elected or hired by the city, are so on
top of what needsto be done, are efficient and wish every community could have what we have
here in our city. Chris Stole

Raise thisissue again when it becomesimpossible to fill a position.
| assume they are reimbursed for out of pocket expense that should be enough.

I am in 100% favor of compensating them. They need to be! Their time is worth something.
However, positions like these should not be compensated as much asthey are in Eugene. Give the
hard working folks who volunteer in Springfield some compensation.

| would only support money given for child care and out of city transportation. " out of pocket
expenses'. Any other thing is a slippery slope. Public service is PUPLIC service.

| would support a Charter amendment to approve this amount of money to be paid out. However,
that being said, | would not support a Councilor who has broken the law to receive my tax money.

these positions should remain non compensated. they ran for and were elected as volunteers and
should remain as such. | see no reason for them not to be reimbursed for reasonable and approved
expenses but that isall.

| would compensate the mayor but not the councilors. The mayor has to spend way more time. Or
alternately, compensate them for expenses on some kind of budgeted, controlled basis.

I love living in Springfield and that we have our own jail(which is not walk through), | am part of the
Spfd Greeters and have dedicated my life to working with at risk youth asthe Chaplain at the Lane
County juvenile Detention for 25 years as volunteer. If needed | will serve.

Being a member of the city council is a prestigious privilege that | do not believe should be
compensated.

Mayor's workis so close to full time and also a barrier to employment for an active Mayor, | thinka
$2,000 payment is more in order and that the Mayor would be eligible ofr Insurance and retirement
benefits. | am less concerned about Counciloris primarily legislative in nature and not a barrier to
regular employment. While i am OK with them recieving a stipend or expense reimbursement/ per
diem, | am less concerned about thisissue compared with the workload and hardship imposed
upon the Mayor's.

| think the amounts should be double what is proposed. | believe it would encourage more
competition, possibly resulting in a higher competency level.

Thankyou, public servants!
Go Springfield 1!
Pay them at least what Eugene Councilors & Mayor receive

$500 and $300 per month istoo low for the amount of time and effort for these postions. What
about $1,200 and $1,000 per month with NO benefits? Robert Scherer, Springfield Buick

| believe compensation isa great idea. | hope some wackos don't run just for the $$$. :)
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| also serve voluntarily on a local board and feel that compensation takes away from the intent of
giving backto the community. | serve because | want to make a difference, | want to set the
example for others to follow after me. | want others to also want to volunteer because they feel the
duty or need. Not because they want compensated. The current council may feel differently than
future councils will feel. The dollar figure will most certaninly raise over time, eventually making it
a major concemn with those who may or may not choose to run for office. Keep it simple, keep the
intent pure. Money will change things for the worse, as time goes by, Maybe not right away, maybe
not for years, but once we start down that road, we cannot turn back.

Any increase in compensation should either be approved by the citizens or tied to an inflation
index that is part of the amendment.

| strongly support thisinitiative.

Although Springfield has a population of 60,000 versus Eugene at 157,000, it should not be
offering 28 % and 25% of Eugene's compensation. | think it needs to be higherin order to be fair,
perhaps as much as60% or 75% of Eugene'slevel. G. Bosch 541-530-0001

| support compensation except for Councilor Ralston.
The amountisto little but a start, if needed to have a better compensation later.

Mayor and Councilor duties are significant! They should be totally compensated. Maybe not so
much that someone views the position as a paying job. It should still be viewed as community
service, but they very much deserve compensation.

I do not live in Springfield, so | can't vote on this. I'd assumed mayor and council were paid,
similar to Eugene. I'm very surprised at how much the county commissioners are paid.

| would support doubling the proposed amount. | feel thiscompensation would tend to attract
diverse as well as qualified public servants.

We have been lucky with the last two mayors. At some point we may not be so lucky and the ability
to pay may get us the candidates we want/need.

Go forit!!
Thanks for asking!

The mayor and city council have my highest regard for their commitment to the City and its
citizens.

The city councilorsdo not put in 25-30 hours each week (on average) and it'sinsulting that they
are telling us that.

Compensation is okay aslong they can not vote raisesin compensation for themselves. Public vote
for that.

no

You get what you pay for. The fact that council positions are uncompensated means WAY too
many citizens are excluded from even considering devoting their precious time to civic
engagement. Councilors should be compensated -the issues are complex, the time commitment is
heavy, and that service hasreal value that should be reflected in compensation. | don't think
payment should be high enough to reflect a substitute for a well-paying job, but probably could be
higher than the proposal without being a financial burden to the city.

| don't want compensation to be so high it makesiit feasible for someone less than retirement age
to become a career politician. Personally, | would run for a council position because of my
passion to make Springfield a better place, not because of how much | was paid. | suppose you
could offer me enough that | would do it for the money, but that would have to be substantially
more than a county commissioner gets paid so | don't see that ever happening.

We have City Councilors and a Mayor that have integrity and | suspect the votersin Springfield
know that and re-elect them because of that. Compensation for the time they spend away from jobs
and families need to reflect the sacrifices they are making for our city.

With people'slives so busy anymore and time being a valuable resource, | thinkthat compensation
for that resource isright and fair. Knowing something of the city's finances| don't want it to

become onerous for our citizens, but it may be the very thing that would encourage more qualified
candidatesto run. At the same time, it isnot so much compensation that it wold be the only reason

someone would run!
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93 Honestly, | thinkit's too little, but you all know what Springfield will pass better than | do. It'd be 4/3/2014 12:59 PM
nice if public positions were full-time and they were only concentrated on the people'sinterests
instead of holding down a job AND listening to concems. | do think thisis a great step in the right
direction, though.

94 | think the may or and councilors should be paid $1000.00 per month and receive health benefits 4/3/2014 12:42 PM
from the city. Thisincentive would surely bring more candidates forward during elections & fairly
compensate the current council for a ton of work on behalf of the city and its citizens.

95 If there were a better compensation and possibly benefits, more people might consider running for 4/3/2014 12:24 PM
council/mayor. It's difficult to keep a full or even part time job or business with the hours needed to
be an effective city councilor. $300/$500 is not near enough compensation.

96 Do you have to live in Springfield to run for a council position. 4/3/2014 11:45 AM

97 | appreciate what the council and mayor do. NOt always happy with participants but that is why we 4/3/2014 11:42 AM
vote.

98 I would like to see the interest of the people met. Keep Springfield out of big business. work for 4/3/2014 10:29 AM

locally owned company. Keep our money local.

99 If Dave Ralston was not on the council | would consider a compensation package. Asit stands, his 4/3/2014 8:49 AM
[Dave Ralston’s] presence is a distraction and an embarrassment to the city. For the Mayor, City
mgr, the rest of the council and ALL of Springfield’s citizens to even consider an option where he
is given money in addition to being allowed to stay in office are horrifying and disrespectful to the
office. | cannot in good conscience support thisconcept and | hope others affected by his [Dave
Ralston’s] actions and behaviors will join me in not supporting this proposed action.

100 While | wouldn't be moved to run for council, | see that it might encourage othersto try. | hope this 4/3/2014 8:39 AM
passes - it takes steps like this to show it isimportant to taking leadership rolesin our community.

101 My only concermn is that if the amount is ever to be raised, it go to a city vote. | hate it when groups 4/3/2014 8:01 AM
vote in their own pay raises. Seems very shady.
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