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The meeting location is wheelchair-accessible.  For the hearing-impaired, an interpreter can be provided with 48 

hours notice prior to the meeting.  For meetings in the Council Meeting Room, a “Personal PA Receiver” for the 

hearing impaired is available.  To arrange for these services, call 541.726.3700.   

Meetings will end prior to 10:00 p.m. unless extended by a vote of the Council. 

 

All proceedings before the City Council are recorded. 

 

 

January 27, 2014 

_____________________________ 

 

5:30 p.m. Work Session 

Jesse Maine Room 

_____________________________ 

 

CALL TO ORDER 

 

ROLL CALL - Mayor Lundberg ___, Councilors VanGordon___, Wylie___, Moore____, Ralston___,  

Woodrow ___, and Brew___. 

 

1. Historic Commission Interviews. 

[Molly Markarian]         (20 Minutes) 

 

2. Priority Based Budgeting. 

[Bob Duey]          (60 Minutes) 

 

ADJOURNMENT 

 

 

City Manager: 

Gino Grimaldi 

City Recorder: 

Amy Sowa 541.726.3700 

Mayor  
Christine Lundberg 
 

City Council 

Sean VanGordon, Ward 1 
Hillary Wylie, Ward 2 
Sheri Moore, Ward 3 
Dave Ralston, Ward 4 
Marilee Woodrow, Ward 5 
Bob Brew, Ward 6 



 AGENDA  ITEM  SUMMARY Meeting Date: 1/27/2014 
 Meeting Type: Work Session 
 Staff Contact/Dept.: Molly Markarian/DPW 
 Staff Phone No: 541-726-4611 
 Estimated Time: 20 Minutes 
S P R I N G F I E L D 
C I T Y   C O U N C I L 

Council Goals: Encourage Economic 
Development and 
Revitalization through 
Community Partnerships 

 
ITEM TITLE:  

HISTORIC COMMISSION INTERVIEWS 
 

ACTION 
REQUESTED: 

 
Conduct interviews for one vacancy on the Historic Commission.   
 

ISSUE 
STATEMENT: 

 
There is one vacancy on the seven-member Historic Commission.  The recruitment 
for this vacancy opened on August 1, 2013 and closed on September 13, 2013.  One 
candidate applied:  Vincent Martorello. 
 

ATTACHMENTS:  
Attachment 1 – Interview Schedule and Questions 
Attachment 2 – Profiles of Current Historic Commissioners  
Attachment 3 – Candidate Application 
Attachment 4 – SHPO Application Review Letter 
 

DISCUSSION/ 
FINANCIAL 
IMPACT: 

 
Municipal Code Section 2.502 states that the qualifications for membership on the 
Historic Commission include being appointees of Willamalane Park & Recreation 
District or Springfield School District #19; or specialists with expertise in the fields 
of architecture, history, architectural history, planning, or archeology who live 
within the Metropolitan Area General Plan boundaries; or residents, electors, or 
property owners within Springfield.  Willamalane has chosen Vincent Martorello to 
appoint to fill this vacancy. 
 
State and Federal funding of the City’s historic preservation activities stipulate that 
a majority of the Commissioners have professional qualifications in a field related 
to historic preservation.  Five existing members possess these qualifications.  The 
applicant also meets the qualifications and standards set forth by the National Park 
Service regarding commissions.  
 
The vacancy on the Commission is the result of the expiration of Commissioner 
Judy Williams’ first term.  Springfield City Council Operating Procedures Section 
IX, Subsection 3.7, states that vacancies on commissions shall be filled as needed 
throughout the year as vacancies occur.   
 
Springfield Municipal Code Section 2.504 states that appointed members shall hold 
office for four years with the terms staggered to provide overlapping and continuity.  
The appointed candidate will serve a four-year term beginning on the date of 
appointment by City Council, currently scheduled for February 3, 2014. 
 

 



Attachment 1-1 

Historic Commission Interview Schedule & Questions 
 
Schedule 

5:30pm Council preparation of interview questions 

5:35pm Interview of Vincent Martorello 

5:45pm Council deliberation 

 
 
Questions for Vincent Martorello 

1. Why are you interested in serving on the Historic Commission? 

2. Describe your professional and personal experience as it relates to your desire to become a 
Historic Commissioner. 

3. What initiatives are you interested in working on if you are appointed as a Commissioner? 

4. Describe your familiarity with the City’s historic resources. 

5. What is it about Springfield’s history that interests you most? 

6. Have you attended a Historic Commission meeting?  If so, what were your impressions? 
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Profiles of Current Historic Commissioners 
 
Kip Amend  
Kip is a Eugene resident and has a Bachelor’s degree in Architecture.  Kip has a history working on 
historic preservation issues in Springfield, having assisted with the historic resources survey for the 
Washburne Historic District in the 1980s.  Kip is currently serving his first term on the Commission, 
which expires on October 17, 2014. 
 
Kerry Barbero – Secretary 
Kerry is a Springfield resident.  She has a Bachelor’s degree in Interior Design and a Master’s degree in 
Historic Preservation.  Kerry formerly provided staff support to the Evanston, WY Historic Commission.  
Kerry is currently completing her second term, which expires on November 18, 2016. 
 
Kuri Gill 
Kuri is a Springfield resident and works as the Historic Cemeteries Program Coordinator and the Certified 
Local Governments Coordinator for the State Historic Preservation Office.  She has a Bachelor’s degree 
in Art History and a Master’s degree in Museum Studies.  Kuri has worked as a curator for several 
museums and is an active volunteer for the Mission Mill Museum and the Lane County Cultural 
Coalition.  Kuri is currently serving her second term on the Historic Commission, which expires in 
October 2, 2015.   
 
Paula Guthrie  
Paula is a Eugene resident and a Computer System Administrator for the City of Springfield.  She has 
volunteered for the Springfield Museum where she started their accession database.  She has also 
volunteered for the Oregon Genealogy Society.  Projects Paula has recently worked on for the 
Commission include establishing an online Historic Preservation Resource Center for Springfield.  Paula 
is currently completing her second term, which expires in May 1, 2015. 
 
Dannie Helm 
Dannie is a Springfield resident who lives in the Washburne Historic District.  She has a Bachelor’s 
degree in History.  She currently manages the Law Library at the University of Oregon.  Past experience 
includes being the Executive Director of the St. Augustine, Florida Historical Society, Senior Archivist 
with the University of Central Florida Libraries, and Curator of the Maitland, Florida Historical Society 
and Museums.  Dannie is currently serving her first term on the Commission, which expires on October 
2, 2015. 
 
Tim Hilton – Vice Chair (Chair upon departure of Commissioner Williams in October 2013) 
Tim is a Springfield resident who lives just outside the Washburne Historic District.  He has a Bachelor’s 
and a Master’s degree in Architecture.  Tim has worked as a professional architect since the 1980s and 
served as an adjunct professor at the University of Oregon in 2005.  Tim is currently serving his first term 
on the Commission, which expires on May 1, 2015. 
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September 12, 2013 
 
Vincent Martorello 
3033 Gateway Street, #100 
Springfield, Oregon 97477 
 
Re: Application for Historic Commission, answers to questions 1-4 

1. What type of experience/ training/qualifications do you have for this particular board/ 
commission/ committee? 
 
I have years of experience in site analysis, planning, and design review.  This experience provides me with 
an understanding of how to balance specific code requirements with owner interests, and community 
goals.  In addition, while working at Oregon State University, I was a lead on having a portion of campus 
registered on the National Registry of Historic Places.  I also have experience writing code and policies 
for historic districts and helped to develop a design guideline manual for the historic district at OSU.  In 
addition, the skills that I would bring to the commission include: critical thinking, objectivity, creativity, 
and facilitiation. 
 

2. What specific contribution do you wish to make? 

I hope I can provide a balanced approach to the review, assessment, and decision-making when it comes 
to determinations of applications.  I believe my experience affords me the ability to understand many 
design and development issues from several perspectives.  I think this makes me very conscientious and 
purposeful in during my reviews.  

3. Briefly describe your involvement in relevant community groups or activities.  (Lack of previous 
involvement will not necessarily disqualify you from consideration). 
 
My experience includes:  previously serving on Lane County Planning Commission, organizing a 
neighborhood effort to plant street trees, organize a volunteer group that worked with the City of Eugene 
to upgrade Milton Park, and I have years of experience working with neighborhood organizations as a 
planner when completing master plan efforts.   Currently, I am a member of the Springfield Kiwanis 
Club as well. 
 

4. What community topics concern you that are relevant to this board/commission/committee?  
Why do you want to become a member? 

I believe a city and community should maintain a link to its historic past.  This for a lot of communities 
manifests itself in terms of architecture, downtown patterns, and the spatial alignment between open 
space and development.   I think that communities also need to become and maintain economic vitality 
in attracting and retaining residents and businesses.    I am interested in is how compatibility between 
existing development and new development occurs to maintain the character of areas and still allow for 
differentiation for contemporary building designs.   I want to become a member because I believe in 
being involved in the community where I live, and the topic of historic preservation/rehabilitation is 
important to me. 
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Supplement Commission Application Questions 
HISTORIC COMMISSION 

 
1. What is your email address?  vincent.martorello@gmail.com  

 
2. If you do not live within the Springfield city limits, do you live within the Eugene/Springfield 

Metropolitan Area Plan Boundaries?  I live within the Springfield city limits. 
 

3. Please refer to the attached list of professional qualifications.  Which category best describes 
you, if applicable (not having qualifications associated with a field related to historic 
preservation will not necessarily disqualify you from consideration).  Landscape Architect, Historic 
– Masters level education rather than a license to practice. 
 

4. Why do you think historic preservation is important to a city like Springfield?  Springfield has 
distinct and compact downtown adjacent residential homes with architecture that reflects certain eras and 
found to be historic.  This architecture and downtown setting provides the City with an identifiable 
character.  The City also has a vision to grow and attract businesses and to continue to revitalize the 
downtown.  Historic preservation through a clear and objective code and review process can provide a 
framework for how the distinct character in this area of Springfield is maintained during growth and 
development.  It will also allow new or redevelopment to occur within Washburne Historic District that 
is compatible with the existing character.  This will create a family resemblance of architectural styles that 
accounts for the contemporary building design.   In addition, historic preservation and the promotion of 
it can also create a platform for Springfield to celebrate its history and perhaps remove some of the 
common place stigma about historic preservation as it relates to preventing development or preservation 
means preventing structures from being altered or changed. 
 

5. What do you think is the purpose of the Historic Commission is in Springfield? I think the 
commission has several purposes; the first is to be an objective and professional representative of the 
values and vision of the City.  Another purpose of the commission is to be a steward of the historic 
preservation overlay district and meet the purpose of the district.   This means creating and maintaining 
an environment that encourages preservation and rehabilitation and allows for alterations to structures.  
It also means to create policies and recommendations to ensure interests of the community are balanced 
with the purpose of the code and intent of preservation.  
 

6. How would you address a situation in which a citizen development or restoration plans are in 
conflict with the city’s preservation policies or regulations?  As a member of the commission my 
framework for evaluation is directed first by the requirements of the historic overlay district.  I would 
review an application and listen to the goal of the one proposing the development or restoration plan.  I 
have appeared before historic commissions myself with development proposals that were thought 
incompatible with regulations or the character of surrounding buildings.  I am verse is searching for and 
recommending solutions.   I would address this type of conflict by working within the terms of the code 
and balance the owner’s goals and intent with what can be deemed as compatible.   
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7. How can the Historic Commission foster citizen awareness of historic preservation?   The 
commission can organize events, tours, and celebrations during national historic preservation month.  
Also, form key partnerships with the Springfield Museum and the Library to organize local events.  
Another option is to present awards and acknowledgments to citizens that have completed historic 
renovation projects that exemplify certain standards or objectives.   The commission could also work in 
cooperation with the State Historic Preservation Office on programs or events, if applicable.  I think if 
the Commission is dedicated to creating such awareness then there are ways to promote such a campaign 
and effort.  
 

8. The historic commission meets the fourth Tuesday of every month from 5:30-7:30, with an 
occasional special meetings and subcommittee meetings.  Commission members are also asked 
to provide input and feedback from time to time via email in between meetings.  Will you be able 
to commit to the time requirements of the historic commission?  Yes, I will. 
 

9. Interested applicants are encouraged to attend a Springfield Historic Commission Meeting.  Did 
you attend a meeting and if so, what were your impressions of the meeting?  I have not attended a 
meeting yet, I have plans to attend the meeting on 9/24/2013. 
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 AGENDA  ITEM  SUMMARY Meeting Date: 1/27/2014 
 Meeting Type: Work Session 
 Staff Contact/Dept.: Bob Duey, Finance 
 Staff Phone No: 726-3740 
 Estimated Time: 60 Minutes 
S P R I N G F I E L D 
C I T Y   C O U N C I L 

Council Goals: Provide Financially 
Responsible and 
Innovative Government 
Services 

 
 
ITEM TITLE: 

 
PRIORITY BASED BUDGETING 
 

 
ACTION 
REQUESTED: 

 
No action is required   
 

 
ISSUE 
STATEMENT: 

 
The City is in the process of moving from a traditional budgeting practice to a 
Priority Based Budgeting.  During the past 6 months consultants from the Center 
for Priority Based Budgeting have lead the City through a defined step by step 
process which will allow us to identify our key programs and their service 
relationships to adopted Council goals.  

 
ATTACHMENTS: 

 
Attachment 1:  Council Briefing Memo 
Attachment 2:  Priority Based Budgeting Presentation 
 

 
DISCUSSION/ 
FINANCIAL 
IMPACT: 

 
See Council Briefing Memorandum  
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 M E M O R A N D U M                                                                   City of Springfield  

Date: 1/27/2014  

To: Gino Grimaldi COUNCIL 

From: Bob Duey, Finance Director 
Paula Davis, Budget Analyst 

BRIEFING 

Subject: Priority Base Budgeting Goals  MEMORANDUM 

ISSUE: 
The City is in the process of moving from a traditional budgeting practice to a Priority Based 
Budgeting.  During the past 6 months consultants from the Center for Priority Based Budgeting 
have lead the City through a defined step by step process which will allow us to identify our key 
programs and their service relationships to adopted Council goals.   
 

COUNCIL GOALS/ 
MANDATE: 
Provide Financially Responsible and Innovative Government Services 

BACKGROUND:  
In 2008, the City of Springfield’s 3-5 year financial outlook was positive with aggressive plans 
calling for the retirement of a special levy for public safety and continued development growth.  
The onset of the recession had an immediate impact on the City’s operating revenues and, 
although thought to be short-term, revenues continue to be far behind earlier expectations.  
Property taxes, making up 54% of the total General Fund revenues, remain at a below average 
growth as falling home prices are just beginning to stabilize.   
 
The City has addressed the slow growing General Fund revenues the last several years by 
reducing actual expenditures.  A reduction in expenditures by $1.5M in FY10 and maintaining a 
less than normal expense average growth rate since that time has allowed last year’s final FY13 
expenditures to finish at an amount that is still less than the reported FY09 totals.  This has 
primarily been accomplished through a reduction in employee positions across the City as well 
as substantial reductions in material and services.  
 
In FY09 the City’s budget had 449.45 approved FTE (full time equivalent) positions.  The City’s 
approved FTE for the current fiscal year 2013-14 is 406.89.  This includes a reduction since 
2009 of 21.49 FTE in the General Fund and 38.07 FTE reductions in the City’s other operating 
funds for a total of 60 fewer positions now than in 2009 (13% reduction).  In addition, an 
increase of 17.0 FTE in the Jail Operating Fund has occurred as a result of the new municipal 
jail opening in the winter of 2010.  
 
DISCUSSION: 
Management, needing better guidance on how best to recommend the allocation of limited 
resources, has selected a program being promoted by the International City/County Managers 
Association (ICMA) called Priority Based Budgeting to help gather data.  First working with 
Council and its own goals, management has mapped City services and program costs to help 
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identify which services are best able to meet those stated goals.    
 
Priority Based Budgeting is a strategic alternative to traditional budgeting.  The philosophy of 
priority-driven budgeting is that resources should be allocated according to how effectively a 
program or service achieves the goals and objectives that are of greatest value to the community.  
It is a flexible step-by-step process to budget scarce resources.  Priority Based Budgeting 
represents a fundamental change in the way resources are allocated, requiring accountability for 
results that are the basis for a service budget allocation.   
 
The program Springfield began in June 2013.  This first year represents a change in budgeting 
philosophy that is designed to provide greater integration between our Council’s Community 
goals, our City’s and department’s strategic plans and decisions concerning resource allocation 
during the budget process.  The base developed during this first year lends itself to expand 
during subsequent years to include greater community involvement and a greater understanding 
of measuring progress towards success.  
 
During this work session Council will be given an updated on the activities undergone by staff:  
 
 June 10, 2013 – Conducted a Results (Council Goals) Validation workshop with 

Councilors to confirm that the organization’s current results are complete and provided 
an opportunity to address any results that may not have been identified 

 June 11, 2013 – Conducted an all day workshop with Core Team to produce a Results 
Mapping which provides a “roadmap” that guides the City in the direction of results 
oriented resource allocation and decision making  

 July 2013 – Core Team members completed an exercise within each of their respective 
departments to develop program inventories, utilized the templates developed in the 
earlier workshop and calculated program costs that were used to evaluate how these 
programs contribute towards achieving identified results.  

 September 2013 – Core Team members worked with their departments to complete the 
Program Scoring templates that evaluate each program on its contribution towards 
achieving identified results through using standardized program scoring criteria.   

 October 2013 – Core Team members completed a Peer Review process of engaging 
City’s internal stakeholders to evaluate program scores and recommended program 
score adjustments where appropriate.   

 November 2013 – Second Peer Review process was completed to verify final program 
scores and made additional score adjustment recommendations. 

 January 2014 – Presentation of final analysis of project to City Council 
 

RECOMMENDED ACTION:  
No action necessary.  The results of the discussion between the City Council and Management 
will guide the City in the preparation of the FY15 Budget. 

 



Priority Based Budgeting
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How a changing market affects our Assessed Value
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Authorized Positions (FTE)

Adopted 
2009

Adopted 
2010

Adopted 
2011

Adopted 
2012

Adopted 
2013

Adopted 
2014

General Fund 231.08     220.52     220.21     212.30     209.20     208.49    
Other Funds 218.37     205.28     199.19     191.56     181.19     180.30    
Jail Fund ‐           17.00       18.10       18.10       18.10       18.10      
Total 449.45    442.80    437.50    421.96    408.49    406.89   
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Priority Based Budgeting
•Traditional

Current year’s budget is basis for next year
Focus is determining ways to meet targets
Accountability for staying within spending limits

•Priority Based
Resources should be allocated based on goals and objectives
Flexible step‐by‐step process to budget scarce resources
Demands accountability for results

Priority Based Budgeting
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1. Determine Results
Accurate prioritization of programs, reflecting the organization’s stated objectives, 
depends on the comprehensive identification of the Results it is in business to 
achieve

2. Clarify Result Definitions
Precision in prioritization depends on the articulation of the cause and effect 
relationship between a program and a Result
Using clearly defined “Result Maps”, detailing the factors that influence the way 
Results are achieved, the organization can minimize subjectivity in the process of 
linking programs with its Results

3. Identify Programs and Services
Comparing individual programs and services as opposed to comparing  
departments  that provide those services allows for better prioritization

4. Value Programs Based on Results
With the right Results that are clearly defined, the organization can more accurately 
“value” a program relative to its influence on achieving Results

5.  Allocate Resources Based on Priorities
Using “Resource Alignment Diagnostic Tool”

Steps to Successful Prioritization
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1. Determine Results
Accurate prioritization of programs, reflecting the organization’s stated objectives, 
depends on the comprehensive identification of the Results it is in business to 
achieve

2. Clarify Result Definitions
Precision in prioritization depends on the articulation of the cause and effect 
relationship between a program and a Result
Using clearly defined “Result Maps”, detailing the factors that influence the way 
Results are achieved, the organization can minimize subjectivity in the process of 
linking programs with its Results

3. Identify Programs and Services
Comparing individual programs and services as opposed to comparing  
departments  that provide those services allows for better prioritization

4. Value Programs Based on Results
With the right Results that are clearly defined, the organization can more accurately 
“value” a program relative to its influence on achieving Results

5.  Allocate Resources Based on Priorities
Using “Resource Alignment Diagnostic Tool”

Steps to Successful Prioritization
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Provide Financially Responsible and Innovative Government Services

Encourage Economic Development and Revitalization through Community 
Partnerships

Strengthen Public Safety by Leveraging Partnerships and Resources

Foster an environment that Values Diversity and Inclusion

Maintain and Improve Infrastructure and Facilities

Promote and Enhance our Hometown Feel with Focusing on Livability and 
Environment Quality

City Council Goals
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Results
Community Service

Economic Development and 
Revitalization

Effective Mobility and Reliable, Well‐
Maintained Infrastructure

Environmental Quality and 
Community Livability

Inclusive, Diverse and Desirable Place 
to Live and Work

Managed, Well‐Planned Growth

Safe Community

Governance Services

Regulatory Compliance

Timely and Accurate Analysis

Accessible and Transparent Government

Protects, Manages and Optimizes 
Resources

High Quality, Diverse and productive 
Workforce

Responsive, Courteous and Innovative 
Services

Advances Community Interest and Secures 
Resources
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1. Determine Results
Accurate prioritization of programs, reflecting the organization’s stated objectives, 
depends on the comprehensive identification of the Results it is in business to 
achieve

2. Clarify Result Definitions
Precision in prioritization depends on the articulation of the cause and effect 
relationship between a program and a Result
Using clearly defined “Result Maps”, detailing the factors that influence the way 
Results are achieved, the organization can minimize subjectivity in the process of 
linking programs with its Results

3. Identify Programs and Services
Comparing individual programs and services as opposed to comparing  
departments  that provide those services allows for better prioritization

4. Value Programs Based on Results
With the right Results that are clearly defined, the organization can more accurately 
“value” a program relative to its influence on achieving Results

5.  Allocate Resources Based on Priorities
Using “Resource Alignment Diagnostic Tool”

Steps to Successful Prioritization
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Priority Based Budgeting

Step 2: Strategy Mapping
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Priority Based Budgeting

Community Oriented 
Result Maps 

&
Governance Result Map
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1. Determine Results
Accurate prioritization of programs, reflecting the organization’s stated objectives, 
depends on the comprehensive identification of the Results it is in business to 
achieve

2. Clarify Result Definitions
Precision in prioritization depends on the articulation of the cause and effect 
relationship between a program and a Result
Using clearly defined “Result Maps”, detailing the factors that influence the way 
Results are achieved, the organization can minimize subjectivity in the process of 
linking programs with its Results

3. Identify Programs and Services
Comparing individual programs and services as opposed to comparing  
departments  that provide those services allows for better prioritization

4. Value Programs Based on Results
With the right Results that are clearly defined, the organization can more accurately 
“value” a program relative to its influence on achieving Results

5.  Allocate Resources Based on Priorities
Using “Resource Alignment Diagnostic Tool”

Steps to Successful Prioritization
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Identify Programs and Services

“Who” are you doing the activity for?
Does it benefit a specific demographic group or population?

“Where” are you offering the service?
Does it impact a specific area, location or environment

“What” are you doing the service to?
Does it affect a specific property or asset (infrastructure, facility,
etc.)

“How” is it funded? – Is there someone paying for it?
Are there revenue sources associated directly with the program
(“Program Revenues”)
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1. Determine Results
Accurate prioritization of programs, reflecting the organization’s stated objectives, 
depends on the comprehensive identification of the Results it is in business to 
achieve

2. Clarify Result Definitions
Precision in prioritization depends on the articulation of the cause and effect 
relationship between a program and a Result
Using clearly defined “Result Maps”, detailing the factors that influence the way 
Results are achieved, the organization can minimize subjectivity in the process of 
linking programs with its Results

3. Identify Programs and Services
Comparing individual programs and services as opposed to comparing  
departments  that provide those services allows for better prioritization

4. Value Programs Based on Results
With the right Results that are clearly defined, the organization can more accurately 
“value” a program relative to its influence on achieving Results

5.  Allocate Resources Based on Priorities
Using “Resource Alignment Diagnostic Tool”

Steps to Successful Prioritization
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Allocation of Resources

All Funds – All Programs
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Allocation of Resources

All Funds  ‐ Community Services Programs
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Allocation of Resources

All Funds  ‐ Governance Programs
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Allocation of Resources

All Funds and Departments
Governance 

Programs, 10.89%

Community 
Services 

Programs, 89.11%
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Looking Through the New Lens

Q1/Q2
 Are there efficiencies in these programs to lower cost in large programs?

Q3/Q4
 Mandated program, what does the mandate specifically require, are we over 

delivering, could we decrease the level of service, and what is the penalty for not 
complying with the mandate?  What programs are unfunded mandates?

 Are their Fees to consider that would recover the full cost of the program?

 For programs that are self imposed, should we consider the level of difficulty 
required to change those requirements?

 Are there other private businesses that offer programs that are similar to those 
offered by the City? Are there programs offered by the City that are not highly 
mandated and there are private businesses that offer a similar program?
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Q1/Q2 Question

General Fund – All Programs

Q4

Q3

Q2

Q1

3,000,771 

11,277,579 

3,740,173 

12,692,212 

1,387,841 

932,509 

1,541,616 

1,307,580 

Commuinty
Services

Governance
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Q3/Q4 Questions

General Fund – Mandated Programs

Are we over delivering?

Could we decrease the level of service?

What is the penalty for not complying?
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Q3/Q4 Questions

General Fund – Cost of “unfunded” Mandated Programs

Q4

Q3

Q2

Q1

1,790,864.00 

2,847,669.00 

1,873,438.00 

9,539,017.00 

93,254.00 

144,948.00 

181,700.00 

357,683.00 

Gernal Government Resources Program Revenues

General 
Funds 

Program 
Revenues 

Q1  57% 2%
Q2   11% 1%
Q3  17% 1%
Q4  11% 1%

Unfunded Mandates
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Q3/Q4 Questions

General Fund – Unfunded Programs

Are their fees to consider?
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Q3/Q4 Questions

General Fund – City Charter or Regulatory Compliance Programs

Should we consider the level of difficulty 
required to change our requirements? 

Or, consider the possibility of not 
providing the service?
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Q3/Q4 Questions

General Fund – “Self‐imposed” Programs: Ordinances, Code, Resolutions

Should we review policies and programs 
for relevance to community as when 

they  were adopted? 
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Q3/Q4 Questions

General Fund – Low Reliance on the City to Provide the Program

Should City consider charging a fee for the 
service?  Or, consider outsourcing these 
services where it is more cost effective for 
a private business to provide the program 

on behalf of the City?
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Q3/Q4 Questions

General Fund – Low Mandated Programs for which there is Low Reliance on the 
City to Provide the Program

Should these resources be reallocated to 
allow the City to provide new programs or 
enhance existing programs that are of 

higher importance.
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